REGULAR MEETING

JANUARY 13,2020 BOOK 42 PAGE 154
9:00 AM.

The Lafayette County Commission met on the above date and hour for a regular scheduled
meeting. The meeting was held in the County Commissioner’s meeting room in Mayo, Florida. The
following members were present: Commissioner Lance Lamb, Dist. 1; Commissioner Henry McCray,
Dist. 2; Commissioner Lisa Walker, Dist. 3; Commissioner Anthony Adams, Dist. 4; Commissioner
Earnest L. Jones, Dist. 5; and Leenette McMillan-Fredriksson, County Attorney.

APPROVE THE MINUTES

On a motion by Mr. McCray and a second by Mr. Jones, the Board voted unanimously to
approve the minutes.

REQUEST FOR QUALIFICATIONS FOR CR 354

On a motion by Mr. Lamb and a second by M. Jones, the Board voted unanimously to approve
advertising to receive Request for Qualifications for County Road 354,

VETERANS AFFAIRS OFFICE
The Board briefly discussed the Veterans Affairs Office. No action was taken on this issue.
SIMS FARM PROPERTY

The Board discussed the Sims Farm property report provided by Jared Beauchamp with the
Lafayette County Forestry. Mr. McCray said that he would like to ride to the property with Mr.
Beauchamp before the next meeting. On a motion by Mr. McCray and a second by Mr. Jones, the
Board voted unanimously to table this issue until the next meeting on January 27, 2020 at 5:30 p.m.

APPROVE THE BILLS

On a motion by Mr. Jones and a second by Mrs. Walker, the Board voted unanimously to
approve following bills:
General Fund - $372,373.44
Emergency 911 Fund - $794.22
Industrial Park Fund - $3,139.26



—

REQUEST FOR PROPOSALS FOR CR 411 BOOK 42 PAGE 155
On a motion by Mr. McCray and a second by Mr. Lamb, the Board voted unanimously to
approve proceeding to advertise to receive Requests for Proposals on County Road 411.

CONTRACT FOR CEI SERVICES ON MCCRAY GRADE

On a motion by Mr. Jones and a second by Mrs. Walker, the Board voted unanimously to

approve the contract with Dewberry Engineers for CEI Services on the McCray Grade project.

LETTER TO REPRESENTATIVES

On a motion by Mr, Jones and a second by Mrs. Walker, the Board voted unanimously to
authorize Mr. Adams to sign a letter to Representative Shoaf and Senator Bradley regarding the

proposed County Medicaid Cost Share Increase.
ADJOURN

On a motion by Mr. Jones and a second by Mr. McCray, the Board voted unanimously to

adjourn.

jxnthony A/d(a/ms: Chairman

. _y-.__ Sty “ 5 O',
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Approved this 27% day oEJanusry, 2020.
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AMENDED |
PUBLIC NOTICE BOOK 42 PAGE 156

The Lafayette County Commission will be holding a regular meeting on Monday, January 13, 2020 at
9:00 a.m. The meeting will be held in the County Commissioner’s Meeting Room at the Lafayette County
Courthouse in Mayo, Florida. Listed below is an agenda for the meeting.

By Order Of:

Anthony Adams, Chairman
Lafayette County Commission

BOARD OF COUNTY COMMSSIONERS MEETING:

Open the meeting.
Invocation and pledge to the flag.
Approve the minutes.
Requests and comments from the community.
Department Heads:

A) Marcus Calhoun — Maintenance.

B) Scott Sadler — Public Works.

C) Robert Hinkle — Building/Zoning.

D) Marty Tompkins — EMS.

E) Shawn Jackson — Extension Office.
Approve advertising a Request for Qualifications for CR 354.
Discuss the Veterans Affairs Office.
Discuss the report on the Sims Farm property.
. Leenette McMillan-Fredriksson — various items.
10. Approve the bills.
11. Other Business.

A) Approve the Request for Proposal for CR 411.
B) Approve the contract for CEI Services on the McCray Grade project.

12. Future agenda items.
13. Adjourn.

il NS
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All members of the public are welcome to attend. Notice is further hereby given, pursuant
Florida Statute 286.0105, that any person or persons deciding to appeal any matter considered at this public
hearing will need a record of the hearing and may need to ensure that a verbatim record of the proceeding is
made which record includes the testimony and evidence upon which the appeal is to be based.

Persons with disabilities requesting reasonable accommodations to participate in this proceeding
should contact (386) 294-1600 or via Florida Relay Service at (800) 955-8771.

See www. lafayetteclerk. com for updates and amendments to the agenda.




Mayo FREE PRESS

P.O. Box 370, Live Cak, FL 32064
'th_o_r_}g: ~3__86-:362—1 734

BOOK 42 PAGE 157

Affidavit of Publication

'STATE OF FLORIDA
COUNTY OF LAFAYETTE:
Before the undersigned authority personally-appeared
Madonna Hoover, who on oath says that he/she.is
Legal Secretary of the Mayo Free Press, a weekly
newspaper published at Mayo in Lafayette. County,

Florida; that the attached copy of advertisement,
being a '

PUBLIC NOTICE
in the matter of
LCBCC Regular Meeting on 01/13/20

was published in the said newspaper on the {dllowing
day(s), namely Mayo Free Press: 01/09/20.

Affiant further says that the said Mayo Free Press
is a newspaper published at Mayo Free Press in.
said Lafayette County, Fidrida, and that the said
newspaper has heretofore been continuously
published in said Lafayette County, Florida, each
week dnd has bean entered as-second ¢lass mail
matfter at.the post office in Mayo, in said Lafayette
County, Florida, for a period of.one year next
preceding the first publication of the attached copy’
-of advertisement; and affiant ficther says that he
thas neither paid nor promised .any person, firm or
corporation any discount, rebate, commission or
tefund for the purpose of securing this advertisernent
for publication in said newspaper.

Signed: m&&&wﬂu 1{@%’[}_@1

Swornto and subscribed before me on this day:

Date:, jc%ﬂ'u.a.ra% G QOO

. ‘
Notary Public: \{}M M&h
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RFQ Title: PROFESSIONAL ENGINEERING SERVICES ON COUNTY ROAD 354
FOR LAFAYETTE COUNTY

The Lafayette County Board of County Commissioners will receive qualifications at the
Clerk of Court’s Office located at 120 West Main Street, Mayo, FL 32066, on Friday,
February 28, 2020 by 4:00 p.m. The RFQ’s will be opened at a Special Board Meeting on
Tuesday, March 3, 2020 at 5:30 p.m..

Responders must submit one original and seven copies; and label on the outside of the
envelope as “RFQ — Professional Engineering Services on County Road 354 for Lafayette
County”.

The Board of County Commissioners will receive sealed QUALIFICATIONS STATEMENTS
from qualified individuals or firms to provide engineering services for Lafayette County.

Scope of Services: Engineering services will include, but not be limited to, planning, survey,
design, permitting, procurement, and construction administration of engineering projects and
post design. Respondents shall be capable of performing all tasks associated with infrastructure
projects, including grant administration, preliminary design and budgeting, facility assessment,
investigation, public input, and any other task that may be requested by the Commission.

Consultant shall provide administration of any applicable loan and grant programs and provide
planning and engineering services as necessary. These services shall be provided in conjunction
with any applicable Federal and State programs, and in according with the terms defined by
Lafayette County. Additional duties may include design, preparation of bid documents,
prepare/coordinate/monitor contracts, process change orders, perform inspections, conduct pre
construction meetings, surveying, construction management and occasional buildings/structures.
The County will utilize objective criteria when evaluating and ranking qualified respondents.
Engineering fees will be negotiated after ranking, in compliance with the Florida Consultants’
Competitive Negotiations Act.

The County reserves the right to separate or combine projects based on the needs of the County.

Timeline: The services shall begin upon execution of a contract. The initial term shall be for a
period of three (3) years with the ability to extend the services yearly based on continued
satisfactory performance by the Consultant at the sole discretion of Lafayette County.

Selection Process: Procurement of these professional services shall comply with 24 C.F.R.
85.36, Chapter 287.055 Florida Statutes, the Florida’s Consultants’ Competitive Negotiation Act
(CCNA), and Lafayette County ordinances. A Selections and Negotiations Committee will
utilize essential criteria when evaluating and ranking qualified respondents. Engineering fees will
be negotiated after ranking in accordance with CCNA.

Criteria:
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o Similar Experience max 20 pts.
s Experience with both Design and Construction Management Services max 20 pts.
* Ability to develop and comply with various project schedules max 20 pts.
e Familiarity with various funding mechanisms max 20 pts.
¢ Project Management Approach and Availability of Key Personnel max 20 pts.

Negotiations: Upon completion of the ranking process, the County will then negotiate on a per
project basis the scope and fees of the proposed projects. The County reserves the right to select
and contract with more than one consulting firm.

Competitive Negotiations: Approval of the recommendation to award by the Lafayette County
Board of County Commissioners will constitute authorization to negotiate with the top-ranked
firm. The proposal package, signed by the successful proposer, along with documentation
included in the proposal as required by this RFQ and other additional materials submitted by the
proposer, and accepted by the County, shall be the basis for negotiation of a contract. Lafayctte
County shall negotiate a contract with the top ranked firm for professional services at
compensation which Lafayette County determines is fair, competitive, and reasonable. The firm
receiving the award shall be required to execute a truth-in-negotiation certificate stating that
wage rates and other factual unit costs supporting the compensation are accurate, complete, and
current at the time of contracting,.

Unable to Negotiate:_Should Lafayette County be unable to negotiate a satisfactory contract
with the top ranked firm considered to be the most qualified at a price the County determines to
be fair, competitive, and reasonable, negotiations with that firm must be formally terminated.
The County shall then undertake negotiations with the next top ranked firm. Failing accord with
the next top ranked firm, the agency must terminate negotiations. The County shall then
undertake negotiations with the next top ranked firm. Should the County be unable to negotiate
a satisfactory contract with any of the selected firms, the County shall select additional firms in
the order of their competence and qualification and continue negotiations in accordance with this
paragraph until an agreement is reached.

Contract: A contract shall be drafted and forwarded to the County Attorney’s office for review
and approval. After final review the contract will be forwarded to the firm for review and
execution.

Full Contract Execution: The Public Works Department shall prepare an agenda item
presenting the contracts between the successful firm and the Board of County Commissioners
and request authorization for the Chairman to execute the agreement. The Board of County
Commissioners retains full discretion to approve or to reject the contract.
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This solicitation does not commit Lafayette County to award a contract, to pay any costs
incurred in the preparation of a qualifications statement, or to procure or contract for
services.

The Board of County Commissioners reserves the right to reject any and all qualifications
statements received as a result of this request, to negotiate with all qualified responders, to
cancel in part or in its entirety this solicitation, or re-advertise if it is in the best interest of
the County to do so.

The Board of County Commissioners does not discriminate because of race, creed, color,
national origin or handicap status.

INSTRUCTIONS TO RESPONDENTS

In order to be considered responsive, all submittals must be made in accordance with these
instructions.

Submittals shall include the following information and shall be organized in the following
order:

A. Title Page: include name of firm, address, phone number, contact person.
B. Table of Contents.
C. Letter of Transmittal: Limit to one or two pages.

1. Briefly describe the firms experience providing the requested services.

2. Name, title, and contact information of person(s) authorized to make
representations on behalf of the firm.

3. Describe the consulting team including each members title, total years of
experience, and experience providing the requested services. Include the
respective tasks that each member will be responsible for. Limit to three pages.

D. Provide a statement that the firm is licensed and qualified to perform the requested
services in the State of Florida. Include copies of applicable licenses, registrations,
and certifications of the firm and pertinent personnel who will participate in the
project.

E. Any supplemental information that might enhance the County’s understanding of the
firm and its experience/qualifications. Limit to one page.

F. Provide a list of government entities and contact information where the firm has
provided similar services in the past seven years. Limit to three pages.
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. Describe the firms experience with Design and Construction Management Services.
Include locations and contact information where applicable. Limit to two pages.

. Explain how the firm will develop and comply with various project schedules.
Include examples of prior experience with expedited timelines. Limit to two pages.

Describe familiarity with various public funding source/mechanisms. Limit to one
page.

Describe your firm’s Approach to Project Management and Availability of Key
Personnel who will be a part of the Project Team. Limit to one page.

. Executed Sworn Entity Statement.

. By submission of a statement of qualification response, the prospective company
certifies that no one in their organization, any affiliate or sub-consultant has bribed or
lobbied, or attempted to bribe or lobby any employee of the Lafayette County Board
of County Commissioners.

. Listed below are various insurance requirements that must be met by the company
that the County contracts with for services. Your company is not required to submit
proof of insurance with this RFQ however, failure to provide proof of insurance as
prescribed by this document no later than three (3) working days after your company
is notified that it has received a first place ranking will automatically disqualify your
firm from further consideration.

Workmen’s compensation insurance in accordance with the laws of the State of
Florida sufficient to secure the benefits of the Florida Workmen’s Compensation Law
for all employees of the Contractor and employer’s liability coverage providing limits
as specified in the following paragraph:

Comprehensive General Laibility $1,000,000 per person

Bodily Injury, including Death $1,000,000 each occurrence

Property Damage $1,000,000 each occurrence
$1,000,000 aggregate

Comprehensive Auto $500,000 each person

Auto Liability

Bodily Injury, including Death $500,000 each occurrence

Property Damage $200,000 each accident

Professional Liability: (errors and omissions) | $1,000,000 (Minimum)
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In addition, worker’s compensation insurance will be required. Furthermore, the
Consultant will be required to indemnify, hold harmless, and defend the Lafayette
County Board of County Commissioners, and their officer and directors,
representatives, and employees from any and all suits or claims for damages or
injuries, including death, to any and all persons or property, arising out of the
Consultant’s work, product, services or operations under this procurement inclusing
any negligent act or omission on the part of the selected firm or its subcontractors, if
any.

QUESTIONS: Submit or fax all questions about the RFQ Documents to Steve Land, Lafayette
County Clerk of Court, by email to sland@lafayetteclerk.com or fax number (386) 294-4231.
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Reforestation OOK 42 P, AGE 163
STAND MANAGEMENT PLAN
12/04/2019
Landowner: Lafayette County Board of County Commisioners .
Address: Phone:
County: Lafayette Acreage: acres
Farm Number: Field Number:

Current Conditions

Dominant Cover: This stand Has been clear cut two years ago and the current cover is various hardwoods and ag
weeds.

Understory: The understory that has grown since the logging operation is ag weeds, such as hairy indigo, crotalaria,
partridge pea, and native grasses.

Growth, health: The vegetation that is currently present on the property is growing at an adequate rate to be competitive
fo planted pines.

Desired Conditions

Dominant Cover: six hundred plus Slash pine or Longleaf pine per acre ranging from 15 feet tall and diameters should
range from 3-7 inches dbh.

Understory: Compriséd largely of native forbs and grasses ranging from 1 to 3 feet in height and with light to
occasionally moderate density. No significant presence of exotic invasive species.

Growth, heaith: The crop trees healthy and vigorous with continuing growth rates at site capacity. No obvious signs
of insect or fungal infestations.

Forest Management Recommendations during Contract Period

Management activities are limited to the scope and scale of the property that lies within the property lines.

Understory Control and Site-prep

Site-prep

High intensity

This site has a very prolific amount of coppicing and seed sprouting hardwoods as well as larger hardwoods that
were not removed during the logging operation. These trees will compete with the future pines and cause reduced
growth and survivability

Regardless of the trees planted the remaining hardwoods that frequent the landscape will need to be removed for
aperational reasons and competition. This can be achieved by using a root rake to remove them. Spot rake areas
that have a high slash/ fuel load. Once this has been done the piles can be burnt. This method will remove maost of
the standing trees.

Since there is a large amount of stumps and debris on the property a chopping application will reduce the occurrence
and facilitate in the planting operation. This application will also help in reducing the woody tree sprouts.

These two practices should be done in the early spring time to allow the weeds and tree sprouts to fully resprout for

the herbicide application.
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Bare minimum

The bare minimum amount of site prep work on this property include aerial application of herbicide to kill the
competition, i.e. weeds and hardwoods. Then for planting a v-blade planter can be used to move some of the standing
debris out of the way and plant seediings in the -open rows.

The difference in the two practice styles directly reflect seedling survivability and growth. Also a scalping application
can be applied as well just before planting to reduce the amount of weeds and competition after the seedlings have
been planted.

Planting

| recommend planting barercot slash pine or containerized Longleaf seedlings at a rate of no more than 726 TPA on
this site. The planting spacing should be a 10’ X 6' spacing to achieve this TPA. When buying seedling, buy from a
reputable nursery that has very good genetics and excellent quality looking trees. The better the genetics the faster
and straighter the trees will grow and the less the trees will be infected with either pitch canker and fusiform rust
diseases. Plant when there is adequate soil moisture to ensure survival of the containerized Longleaf pine seedlings.

This site is a sand hill that is suited for either tree, but the longleaf pine will endure drought conditions and fire that
can occur naturally or by persons.

Prescribed Fire

To protect the stand from encroaching fire (and adjacent stands from escaping fire), fire lines should be installed
around the perimeter of this stand and maintained, by annually disking them, during the contract period. Disking
during the cooler months of the year will provide excellent native vegetation potential for wildlife, though occasionally
alternating this schedule to include disking during the summer will optimize diversity of forage species and cover.

Contact the local Florida Forest Service office (850)661-2014 for a burn assistance and information and the Florida
Forest Service Perry District dispatch office (850.223.0751) for burn authorizations which are only issued daily. The
Florida Forest Service can be contacted to plow fire lines and either perform a standby burn or contracted burn.

¢ Invasive Species Control
None observed during site visit.

s Additional Management Requirements and Considerations:
These recommendations are for Longleaf only and for non-pine straw production.

Since burning can cause a high mortality rate and landowners are not willing to put fire in the stand, herbicide will
give you a better return on your money than any other practice. This stand could benefit from the implementation of
a regimental mowing practice. This stand can either be mowed in its entirety or every third row mowed yearly. If the
stand has a lot of weeds and oak saplings competing with the planted seedlings, mowing can provide more sunlight
and eventually kill the saplings. The recommendation to provide a regimental mowing practice is to benefit the nesting
bird population. Other than that, the field can be mowed in its entirety.

Contact your local County Forester at 850.661.2014 for clarification of any of these recommendations, or for
assistance in accomplishing them. You may also contact your County.Forester if you are interested in enrolling in the
Tree Farm, or Forest Stewardship Programs.

¢  Summary
Site preparation and reforestation should trarisform this property back into a productive and native timber forest stand.

Understory control practices will greatly enhance future forest heaith and vigor, and increase forage, browse, and
habitat diversity for wildlife. At a minimum, a herbaceous band spraying will greatly increase the survival for the newly
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planted Slash pine seedling. Fire lane maintenance, and competitive species controi will also promote the growth
and spread of native herbaceous vegetation.

Forest health inspections should be accomplished at least annually. These inspections should be aimed at detecting
past and potential damage due to wildfire, insects, diseases, wind, and any other natural or man-caused agent. 1.
FFS Forester may be advisable to prevent further loss.0

There are other considerations for this stand depending on the management objectives, either for pine saw timber
production only, pine straw production, and conservation planting. These considerations will also determine which
species should be planted as well and if a herbaceous spraying should be applied after planting.

Year Season. Management Practice

2020 Spring/Summer . Install Fire lines

2020 Spring/Summer Root rake site prep

2020 Spring/Summer Roller chopper application

2020 Fall Site-prep spray
2020/2021 Winter Plant seedlings

2021 - Spring Herbaceous release spraying

2021 Summer Install Fire lines

Jm/ ma;mcfay

Jared Beauchamp
Taylor/Dixie/Lafayette County Forester
Florida Forest Service

Prepared by:




ta

s
FLE

PO




Check History Report N
Sorted By Checlflt:lumber BOOK 42 PAGE 166

Activity From: 1/13/2020 to 1/13/2020

Lafayette County (GNF)

Bank Code: A General Fund
Check Check Vendor
Number Date Number Name Check Amount Check Type
061071 1/13/2020 AASW Aucilla Area Solid Waste Admin 7,497.00 Auto
061072 113/2020  AHLIC American Heritage Life Insurance Company 221.47 Auto
061073 113/2020 APRIL April Sellers 1941 Auto
061074 113/2020 BTM Bound Tree Medical, LLC. 280.00 Auto
061075 113/2020 DBM Dr. Bogdan Maliszewski 700.00 Auto
061076 1/13/2020 DCSO Dixie County Sheriff's Dept. 703.00 Auto
061077 1/13/2020 DE Duke Energy 18.62 Auto
061078 113/2020 DI Demcao, Inc. 59.90 Auto
061079 1/13/2020 DISH Dish Network 121.19 Auto
061080 113/2020 DMINC Denali Materials, Inc. 981.33 Auto
061081 113/2020 EWL EnviroWaste LLC 2,050,00 Auto
061082 1/13/2020 HASI Hamlin Auto Supply, Inc 697.24 Auto
061083 113/2020 JJG J&JGas 48.15 Auto
061084 1/13/2020 LCHD Lafayette County Health Dept. 6,250.00 Auto
061085 11372020 MAP Mayo Auto Parts 1,374.97 Auto
061086 1/13/2020 MH Mayo Hardware 2,160.12 Auto
061087 1/1372020 MT Mayo Thriftway 187.37 Auto
061088 11372020 MTG Matheson Tri-Gas Inc. 1,056.97 Auto
061089 113/2020 NCFRPC N. Cen. FL Regional Planning C 3,250.00 Auto
061090 1/13/2020 NFP North Florida Printing 168.00 Auto
061091 1/13/2020 NFPM North Florida Pharmacy of Mayo 407.49 Auto
061092 171372020 NTC Nextran Truck Center - Lake Ci 98.72 Auto
061093 1/13/2020 RPJA Robert P. Jones & Associates 3,113.30 Auto
061094 1/13/2020 SCL Suwannee County Landfil 4,329.88 Auto
061095 1M13/2020 SGMG South Georgia Media Group 99.256 Auto
061096 113/2020  SMWI Southeastern Machine Works, in 595.00 Auto
061097 1/13/2020 SVE Suwannee Valley Electric 1,217.18 Auto
061098 1/13/2020 TOM Town of Mayo 616.97 Auto
061099 1/13/2020 TPHARM Taylor's Pharmacy 894.50 Auto
061100 113/2020 WRW W R Williams Distributors 8,799.61 Auto
061101 1/13/2020 AAAPORT AAA Porta Serve 80.00 Auto
061102 1/13/2020  AFLAC AFLAC 1,201.36 Auto
061103 11372020 AMS Agri-Metal Supply, Inc. 40540 Auto
061104 113/2020 BR Blue Rok, Inc. 871.04 Auto
061105 113/2020 CSL Cotton State Life 13.28 Auto
061106 113/2020 GG Hon. Greg Godwin 5,185.96 Auto
061107 1/13/2020 LCPA Lafayette County Property App. 24,391.50 Auto
061108 113/2020 LCSC Lafayette County Sheriff 75,000.00 Auto
061109 11372020 LCSE Lafayette County Sup of Electi 34,968.25 Auto
061110 1/13/2020 LCSE9 Lafayette County Sheriff 25,000.00 Auto
061111 1M13/2020 LCSLE Lafayette County Sheriff 85,000.00 Auto
061112 1A13/2020 LCSRO Lafayette County Sheriff 15,833.33 Auto
061113 1/13/2020 LN Liberty National Life Insuranc 905.76 Auto
061114 1/13/2020 ME Mowrey Elevator Co of FL 245.37 Auto
061115 1/13/2020 MOS McCrimon's Office Supply 86,00 Auto
061116 1/13/2020 PD Public Defender Occupancy Acco 341.00 Auto
061117 1/13/2020  PDIT Public Defender [.T. 242.00 Auto
061118 113/2020 SA Jeff Siegmeister 1,634.06 Auto
061119 113/2020 SAIT Jeff Siegmeister 721.36 Auto
061120 11372020 SICL Standard Insurance Company 126.40 Auto
061121 111312020 W Windstream 525.37 Auto
061122 1M13/2020 SSC Security Safe Company, Inc. 89.00 Auto
061123 1/13/2020 B&M Badcock & More 209.90 Auto
061124 1/13/2020 CINTAS Cintas Corporation #148 238.60 Auto

Run Date: 113/2020 7:19:18AM Page: 1
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Activity From: 1/13/2020 to 1/13/2020

Lafayette County (GNF)

Bank Code: A Genera! Fund
Check Check Vendor
Number Date Number Name Check Amount Check Type
061125 1/13/2020 L4H . Lafayette 4-H 2,054.13 Auto
061126 1/13/2020 QMC Quick Med Claims 376.01 Auto
061127 1/13/2020 SDM Smith's Decals and More LLC. 382.20 Auto
061128 113/2020 VW Verizon Wireless 130.67 Auto
061129 113/2020 AMS Agri-Metal Supply, Ine. 3,140.10 Auto
061130 1/13/2020 LCCC Lafayette County Clerk of Cour 17,931.75 Auto
061131 111372020 LCTC Lafayette County Tax Collector 27,007.00 Auto

Bank A Total: 372,373.44

Report Totat 372,373.44

THESE INVOICES HAVE BEEN EXAMINED AND APPROVED FOR PAYMENT BY THE
LAFAYETTE COUNTY BOARD OF COMMISSIONERS ON THIS 13TH DAY OF JANUARY 2020.

Run Date: 1/13/2020 7:19:18AM Page: 2
AJP Date: 1/31/2020
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BOARD OF COUNTY COMMISSIONERS, LAFAYETTE COUNTY,FL

LIST OF WARRANTS DRAWN ON THE EMERGENCY 911 FUND.

FROM THE FIRST FEDERAL BANK, ON JANUARY 13, 2020.

TO WHOM ISSUED PURPOSE OF EXPENDITURE [ ACCOUNT NUMBER | WARRANT NO.| AMOUNT

Windstream Communicaticns 526-410 $ 257.39
Windstream Communications 526-410 $ 411.83
AT&T Communications 526-410 $ 125.00
TOTAL $ 794,22

THESE INVOICES HAVE BEEN EXAMINED AND APPROVED FOR PAYMENT BY THE LAFAYETTE
COUNTY BOARD OF COUNTY COMMISSIONERS ON THIS 13TH DAY OF JANUARY, 2020.




" BOARD OF COUNTY COMMISSIONERS, LAFAYETTE COUNTY,FL
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LIST OF WARRANTS DRAWN ON THE INDUSTRIAL PARK FUND.

FROM THE LAFAYETTE COUNTY STATE BANK, ON JANUARY 13, 2020.

TO WHOM ISSUED PURPQOSE OF EXPENDITURE | ACCOUNT NUMBER |WARRANT NO. AMOUNT
Mayo Hardware General Maintenance 522-480 $ 9.99
Northern Tool Maint.- Bell's 552-462 $ 3,071.71
SVEC Utilities 552-430 $ 57.56
TOTAL . $ 3,139.26

THESE INVOICES HAVE BEEN EXAMINED AND APPROVED FOR PAYMENT BY THE LAFAYETTE
COUNTY BOARD OF COUNTY COMMISSIONERS ON THIS 13TH DAY OF JANUARY, 2020.
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Dewberry Engineers Inc. 386.719.9985
H ’ : 654 Southeast Baya Drive | www.dewberry.com
@} DeWherrv Lake City, FL 32025

Attachment A
Scope of Work/Agreement

January 6, 2020

This agreement is entered into this___/ 3 th day of _, ];.Aa\.g,v_‘ g 2020, between

Lafayette County Board of County Commissioners, known hereinafter as CLIENT, and
Dewberry Engineers Inc. a Florida corporation.

This agreement defines the terms under which Dewberry Engineers Inc, shall provide
professional Construction Engineering and Inspection (CEI) services to CLIENT for the road
reconstruction of SE McCray Road SCOP project.

PROFESSIONAL SERVICES FEES SUMMARY

Task 1 — Construction Engineering & Inspection

o Maintain all construction field records; make daily entries in the project diary to indicate
Dewberry’s personnel and Contractor's personnel present on the job site, the Contractor’s
personnel and equipment being utilized on the project, the work being accepted, the
acceptability of traffic control, and the charging of contract time.

o Inspect the contractor's construction operations (daily) to ensure that all work is
performed in accordance with the specified plans and specifications.

o Keep clear and concise records of the contractual operations, prepare monthly pay
estimates, and make monthly progress reports in conformance with County requirements.

o All construction activities shall be coordinated between Dewberry, the Engineer of Record,
and the County. All work standards, methods or reporting, and documentation of pay
guantities will be in accordance with the policies and procedures of the County and Florida
Department of Transportation. All partial and final construction estimates, and other
information must be submitted on forms approved by County authorized representatives.

o Dewberry will be available for conferences, site visits, and/or inspections by County
authorized representatives,

TOTAL PROPOSED FEE: $70,125.00

Page 10of2
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T . SCOF O BOOK 42 PAGE 171

We sincerely appreciate you giving Dewberry Engineers, Inc. the opportunity to be of service to
you. -

Addpress for correspondence:

654 SE Baya Drive

Lake City, FL 32025

By %—A_&

Name and Title: William Menadier, PE Senior Project Manager

Date: M"

LAFAYETTE COUNTY BOARD OF COUNTY COMMISSIONERS

Address for correspondence;

120 W Main St.

Mayo, FL,220606

By:M/

Name and Title: oA I onracan-
Date: { / L3 ,é._z ()

& Dewherry

Page 2 of 2




LAFAYETTE COUNTY

Board of County Commissioners

P.O. BOX 88 - MAYO, FL 32066

(386) 294-1600
Lo Lot —Dist | FAX (386) 294.4231 ] o
Henry McCray -~ Dist, 2 Antheny Adams - Dist. 4
Lisa Walker - Dis1. 3 Earnest Jones — Dist. 5
f_________________,__rg*-fm
January 10, 2020 BOOK 42 PAGE 172

Representative Jason Shoaf
402 South Monroe Street
1401 The Capitol
Tallahassee, FL 32399-1300

Re: Proposed County Medicaid Cost Share [ncrease
Representative Shoaf,

This letter is to request your support to keep the rate of growth for the County Medicaid Cost Share
program at the same rate that has been in place since 2015-16. Next year, if F.5. 409.915(2){e} is not
changed, the rate of growth for the county Medicaid cost-share program will double.

For the past five years, the growth rate of the “County Medicaid Contributions” have increased at 50%
of the percentage change in State Medicaid expenditures as provided in F.S. 409.915 (2) (d). However,
F:5.409.915 (2){e) requires that for each year after 2019-20 the total amount of the counties’ annual
contribution shall be adjusted at the rate of 100 % of the % change in the state Medicaid expenditures,

The increase in the rate of growth, currently in statute, will severely impact all counties. Counties are
already paying into the County Medicaid fund and there is already an appropriate provision for that fund
to increase on an annual basis. However, if current statutes are not changed, the rate of growth in the
County Medicaid Cost-Share will doubie!

{n summary, we are requesting the following language or something similar, be considered as an
amendment to FS 409.915(2): For the 2015-2016 state fiscal year.and each state fiscal year thereafter,
the total amount of the counties' annual contribution shall be the total contribution for the prior fiscal
year adjusted by 50 percent of the percentage ¢hange in the state Medicaid expenditures as determined
by the Social Services Estimating Conference.

Your assistance in considering this change would be greatly appreciated.

Sincerely,

N

Anthony Adams
Chairman



LAFAYETTE COUNTY

Board of County Commissioners

P.0. BOX 88 « MAYO, FL 32066
{386) 294-1600

Lance Lamb - Dist. | FAX (386) 294-4231 1
Henry MeCray - Dist. 2 Anthony Adams —Dist, 4
Lisa Watker — Dist. 3 Earnest Jones - Dist, 5

Senator Rob Bradley

414 Senate Building

404 South Monroe Street
Taltahassee, FL 32399-1100

Re: Proposed County Medicaid Cost Share Increase
Senator Bradley,

This letter isto request your suppaort to keep the rate of growth for the County Medicaid Cost Share
program at the same rate that has been in place since 2015-16. Next year, if F.S. 405.915(2)(e) is not
changed, the rate of growth for the county Medicaid cost-share program will double.

For the past five years, the growth rate of the “Courity Medicaid Contributions” have increased at 50%
of the percentage change in State Medicaid expenditures as provided in F.S. 409.915 (2} (d). However,
F.5.409.915 (2)(e) requires that for each year after 2019-20 the total amount of the counties’ annual
contribution shall be adjusted at the rate of 100 % of the % .change in the state Medicaid expenditures.

The increase in the rate of growth, currently in statute, will severely impact all counties. Counties are
already paying into the County Medicaid fund and there is already an appropriate provision for that fund
to increase an an annual basis. However, if current statutes are not changed, the rate 6f growth in the
County Medicaid Cost-Share will double!

[n.summary, we are requesting the following language or something similar, be considered as.an
amendment to FS 409.915(2): For the 2015-2016 state fiscal year and.each state fiscal year thereafter,
the total amount of the counties' annual contribution shall be the total contribution for the prior fiscal
year adjusted by 50 percent of the percentage change in the state Medicaid expenditures as determined
by the Social Services Estimating Conference.

Your assistance in considering this change would be greatly appreciated.
Sincerely,

Anthony Adams
Chairman




