WORKSHOP
JANUARY 23, 2024
4:00 P.M.

The Lafayette County Commission met on the above date and hour for a
Workshop. The meeting was held in the County Commissioners Meeting Room, at the
Lafayette County Courthouse in Mayo, Florida. The following members were present:
Commissioner Lance Lamb, Dist. 1; Commissioner Mason Byrd, Dist. 2; Commissioner
Lisa Walker, Dist. 3; Commissioner Anthony Adams, Dist. 4; and Commissioner Earnest
L. Jones, Dist. 5.

LAFAYETTE COUNTY LOCAL HOUSING ASSISTANCE PLAN

The Board, along with Matt Pearson, Stephanie Barrington and Amanda Lamb, all
representatives of Suwannee River Economic Council, discussed some issues relating to
the Local Housing Assistance Plan. Mr. Pearson discussed with the Board members an
additional $944,000.00 in additional SHIP funds through the Hurricane Housing
Replacement Program for the damage caused by Hurricane Idalia. The staff from SREC
feels like there is a need to modify the plan to assist those households whose home
received excessive damage or was destroyed by Hurricane Idalia. Some of those
modifications were discussed. These changes will be adopted as a resolution in a future
board meeting.

ADJOURN

The Board agreed to adjourn the Workshop upon general consent.
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Approved this 13" day of February, 2024.



